VISION 2009-2011 – KBGA
-S.Ganesan , Jt.Secretary
This article was started with the title VISION KBGA 2020 . Then I had to change the title because we need to do lot of work in the present setup. On the occasion of the KBGA AGM to be conducted shortly I would like to present this article.

INTRODUCTION : 

1. I came to Bangalore on 07-07-1997 . Shortly I was introduced to the association by Mr.Karunanidhi who happens to be my initial contact thro Mr.Rajkumar my Cousin Meera’s husband. 

2. From that time onwards till today I had been involved in association activities almost all the time except for a short duration.
PAST :
1. During the initial days I observed that inadequate communication with the members as one of the major concern in all the EC meetings. This was the reason why I took some initiatives to do the Address book and it was done once a few years ago. But then as majority of our members are floating population, their addresses & phone numbers could not be updated whenever members change their residence. Most of the members do not inform the association whenever there is a change in their contact details. Hence it was very difficult for the Office bearers & EC Members of the association to keep in touch with the members when needed. 
2. We used to collect Members’ details during the Annual function’s & Picnic’s and use those details for communicating with the members.
3. After lot of deliberations during the EC meetings, first website was launched with the help of  Mr.Gowrishankar & Nanjundan Bhojan .That website has to go offline after two years of functioning. It was a passive website , without much functionalities.
4. Then, the present website was launched on 03Aug 2008. Mr.Nagulan & team had put their efforts in launching the website. The present website is very lively .
It is too good. The data collected by me & my team consisting of Mohan,Sivakumar, Rajendran , Vivek, Vinod & Harinarayan during the function on  10-09-2006 was used for uploading the initial contents during the launch of the present website. It is definitely a great boost to the association in terms of communication efficiency. .The site has started with around 130 members , exactly one year ago, had grown to a strength of  262 members as of today.

MY OBSERVATIONS DURING THE LAST 12 YEARS  & SUGGESTIONS:
I would like bring some of the agenda points which were repeatedly discussed during the past EC Meetings & possible solution’s .These observations are purely my personal opinions & expressed here to bring them for a discussion with all the members so that some improvement in the functioning of KBGA may emerge. 
	Sl.No
	Agenda Point
	Possible solution

	1
	Collection of subscription arrears from members
	Instead of conducting the EC meetings every month , EC meetings may be conducted once in three months. Two different team’s may be formed. These two teams can visit the houses of all the members in different areas during the other two months. This way the interaction of Office bearers with the members will increase. More number of new members can be enrolled and the contact details of the members maintained up to date.

	2.
	EC Meeting notice not received.
	Being a voluntary organization with voluntary commitments from the EC members, EC members should not expect a notice for the meeting .EC members should have the habit of calling the President or Secretary  every month regarding the EC meeting . Anyway the EC meeting is fixed on second Sunday of every month. This will increase the rapport of EC members with the President / Secretary. SMS to the mobile numbers of EC Members to be sent by the President /Secretary. Courier cost will be saved every month
Agenda points can be made available on website for the view of EC members. 100% of our members got mobile phone. Free SMS service available should be used efficiently.

	3
	Fixing the Date  for Annual function
	This can be made common every year. For example second Sunday of August every year. This way the members are also geared up for the occasion and date . The date can be given wide publicity among our members.

	4.
	Fixing the date for AGM
	This can be fourth Sunday of August every year.

	5.
	Venue for function 
	With the grace of Mr.Mohan Selvaraj , it is Bishop cotton school every year. If we continue to get the support from him it will be really a great service for the badaga community living in Bangalore from Mr.Mohan selvaraj. Few undesirable incidents reported in the school campus during the past should be strictly taken care off.

	6.
	Catering
	It is always very difficult to decide on the number of persons attending the function ,because most of the members do not confirm their participation in advance. We need to find out a solution to take care of this issue.

	7.
	Cultural program
	Team leader to be identified for the full period. He, along with his team, can come out with very good quality programs. Programs should be a combination of Group Dance, Solo Dance ,Jokes , Group song , Solo song., etc. Compiling the programs must be done in a professional manner.

Cost associated with Band set should be optimized.

	8.
	Guest’s for the function
	May be done based on opinion survey conducted thro website / Mobile phone with participation of all the KBGA members.

	9.
	Sending invitation regarding function to all members.
	Sending invitation is definitely not an issue at all. But all members of the association should realize their responsibility of updating their contact details on website with their own initiative.

	10.
	Cost incurred for the Guest of honor / other guests.
	The guests are honored for their achievements / Service to our community. Our association is functioning with voluntary contribution. There is nothing wrong in communicating with the guests to take care of their accommodation cost in a straight forward manner stating politely that this is a policy decision of our association. The president should take the lead in doing this. Guests also may not mind doing this.

	11
	Picnic
	Conducting Picnic is a definitely a nightmare for the EC Members.

· Fixing a location which is very good for the picnic

· Arrangement of food without knowing the number of participants

· Arrangement of transport without knowing the confirmed participants

· Arrangement of music system at picnic spot.

· Time consumed in pick up , drop, commuting to the picnic location , Responsibility of transport arrangement.
I personally feel that a good resort, well programmed activities for all the members, transport arrangement taken care by the members themselves, Badaga dance with Band set may be a practical solution.

	12
	Accounts
	Accounts may be passed in the EC meeting once in three months.

	13
	Renewal of Association registration
	Should be left to persons with knowledge on this area.

	14
	Website
	Needs to be further improved with lot of scope available for the improvement. Member detail with member photo’s , Jobs , Marriage , etc


A SUGGESTION FOR FORMATION OF OFFICE BEARERS:
If the members are willing to experiment, a small change in the formation of Office bearers can be tried for the next tenure.. This is only to increase the efficiency of functioning. Equal representation from all areas & accountability of the EC Members. are to be ensured. The formation of the next committee may consist of the following designations
PRESIDENT , VICE PRESIDENT , SECRETARY,JOINT SECRETARY , TREASURER , JOINT TREASURER , AUDITOR-1 , AUDITOR-2 , EC-1 ( East) , EC-2(East) , EC-1(West),EC-2(West) , EC-1(North) , EC-2(North) , EC-1(South) , EC-2(South) , EC-1(Centre) , EC-2(Centre) . 

Entertainment for the members should reach to a very high standard .To achieve this , AGM should identify the cultural program committee for the tenure in the beginning with representation from all the areas . 
CONCLUSION :
Life is too busy for the members living at Bangalore. Plenty of opportunities are available for the members to spend their time in a joyful manner without thinking about the Association . In fact many  are struggling to get quality time to spare for their family , friends & for their personal space. KBGA should create a situation in which the Badaga community people living in Bangalore come forward with lot of interest to participate in the activities of the association.
Badaga friends must realize the importance of following benefits happened to our community in the past because of the functioning of KBGA
· Marriages happened due to the interaction with KBGA links.
· Students got opportunities to do their college projects

· Links for finding a job for the freshers.

· Help extended by KBGA during unfortunate events like death of our community people.

· Help extended during Accident / Sickness of our members

· The Fun & enjoyment of Ladies, Children & the members during the functions.
              LOOKING FORWARD PARTICIPATION OF YOUNGER GENERATION 
HAPPINESS IS PURELY THE STATE OF INDIVIDUAL’S MIND

BE HAPPY & KEEP YOUR SURROUNDING HAPPY
BE POSITIVE & SPREAD POSITIVE ENERGY AROUND YOU
