Secretary’s Monthly report dated  14-12-2009

3rd EC meeting of new office bearers was held at New Krishana Bhawan, Malleswaram on 13-12-2009 from 10.30 AM to 2.30 PM.

Following points were discussed

· President welcomed the members present in the meeting.
· Financial statement for the period 08-11-2009 to 12-12-2009, which was supposed to be discussed as per the agenda, was postponed to next EC meeting as the Treasurer was not available for this meeting.
· Status report form three team leaders (Rajesh Kanna, Haldorai, Ravikumar) regarding updating membership details & subscription collection as per the list sent to them by the Secretary was discussed extensively. Mr. Rajesh Kanna & Mr. Haldorai, who were present in the meeting, committed that they will come with a detailed report by next EC meeting. Mr.Ravikumar, who was not present, will also be requested to come with a good progress report in the next meeting.
· It was decided that each EC member will be assigned with few members for regular interaction. The EC members will be in regular touch with these members during assigned period. Three team leaders should be in touch with the EC members in their group & update the Secretary on a regular basis. Secretary will present the summary report during the EC meeting. The Secretary & the President will have to do the regular follow up with the team leaders.

· Responsibility of these three groups are given below for reference:
· Verification of existing contact details of the members available with association as per the website registration.

· Updating the same with current and correct data 

· Collection of subscription.

· Establish regular contact with the members for the present tenure.
· To start with a list containing specific member’s details will be sent to each EC member by the secretary. After the next EC meeting, this list will be reviewed based on the report from the above drive.

· It was decided not to publish the subscription payment details on the website.

· After discussion and proper deliberations, Mr. A.Karunanidhi was elected as the Vice President. He had assured his full commitment & service for the association.
· Status of Trust activities was discussed.

· President briefed about the past performance of the trust .Some members expressed that the trust activities are not very encouraging in the past. Trust activities need lot of improvements. President was asked to make arrangement for convening the trust meeting before next EC meeting & come with the report during the EC meeting.

· It was decided that a proposal should come from the trustees to remove non active Trust members & induct new active trust members. This will be done after the outcome of next Trust meeting.

· Joint Secretary presented a brief report regarding the Annual function of the Madras association.
· It was decided to keep the Goals of the association same as published in our website.

· Mr.Dinesh volunteered to involve in ‘JOB’ section of the website in coordination with Mr.Nagulan. He can communicate with our members regarding job opportunities & bring them in a systematic manner.
· Marriage section in our website will be very useful if done in a systematic way with proper security features. Since it involves some complications with reference to the privacy, it was decided to keep it pending till a good solution is found.
· Review of FBA was discussed in detail. Letter received from Madras association regarding this subject was also read out to all the members. It was generally felt that there are few complicated issues of FBA are to be resolved. Finally it was decided to keep the effort of reviving FBA in the larger interest of our community.

· Renewal of our association registration to be done by Mr.Prabakaran. President to follow up this matter.

· Website maintenance proposal to be taken from Mr.Nagulan.

· Mr.Ari.J informed that meetings can be conducted near Central College free of cost instead of conducting in the Hotel room. He was requested by the members to come with full details during the next EC meeting.
· Flood details of Nilgiris was discussed. 
· Expenses involved for attending the function of other association to be finalized. It was decided that the amount which can be spent should be fixed in the EC meeting prior to the function. It was also decided that short notice functions & meeting need not be represented by the association.

· Mr.G.Raman briefed about the Madras association function & the honor conferred on him by the Madras association.

· Proposal from Mr.K.J.Bheeman for formation of various sub-committees was discussed. However no decision was taken in this meeting.
· Every EC member had committed that they will sincerely follow up with the members assigned to them & come with  good results before the next EC meeting.

· Mr.Bheeman expressed his appreciation for Secretary for the excellent communication among EC members & requested the same level of communication in the future also.
· Mr.Dinesh had taken initiative & completed follow up with 20 members during last month. It was appreciated.

· Two minute silence was observed  as a condolence for the community members died during the recent flood in The Nilgiris.

· Meeting ended with vote of thanks from Joint Secretary.

Following members attended the meeting:

	OFFICE BEARERS

	R.Moorthy
	R.Sudhakar
	S.Ganesan
	R.Rajendran

	A.Karunanidhi
	Haldorai
	Rajesh Kanna
	

	EC MEMBERS

	Raman.G
	Senthil Kumar.S
	Mahendran
	M.Dinesh

	K.J.Bheeman
	Venugopal
	J.B.Subramani
	

	MEMBERS

	M.J.Krishnan
	Senthil Nathan
	Raj Gopal
	Ari.J


I sincerely thank every one for their effective participation in the EC meeting . I also thank all the EC members who had sent in the messages regarding their absence for the meeting . This is definitely a better way of communication & encourages us to continue with same enthusiasm.
S.Ganesan, Secretary – KBGA

LET US BE POSITIVE ALWAYS & LOOK AHEAD FOR IMPROVEMENTS ONLY.
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