Dear Member

Please accept my hearty wishes for Success & Happiness in your family.

I strongly believe that Effective communication & Transparency will be the minimum requirements to improve all our activities. As a first step I am starting this communication with our members to know their views regarding the Association so that our Association can focus more on the area’s where improvements are required., As we are aware, our association had contributed a lot for our community living in Bangalore since its formation We will continue to carry out this mission in the future also.

1. In the past , letters to the members were sent thro post or courier regarding functions , AGM ,etc. & also members were called by phone to inform any messages. This method of communication was only half success because majority of the members are floating population in Bangalore & most of them do not inform their new contact details to the Secretary of the association. Due to this , it was observed that huge numbers of couriers sent to the addresses as per the association records are returned back. Many phone numbers are changed. This is becoming a great concern for the Secretary to communicate effectively with the members. This renders dynamic updating of the contact details of the members a must. To address all these these issues, our website www.bangalorebadagas.org was launched on 03-08-2008.
2. There are lot of activities happening on our website even though a lot of areas are open for improvement. Few of them are listed below

a. Members can update their contact & other details on their own using their login anytime & anywhere.(They can always contact the Administrator or Office bearers whose contact details are available on the website in case of any difficulty)

b. Members can post their views on various topics under the discussion forum & also they can post articles under the section ARTICLES. They can view all the articles posted so far. Starting from the last AGM , minutes of meeting are being uploaded on our website under the section Articles. 

c. MATRIMONIAL section being very sensitive in nature and hence a secured and foolproof system needs to be designed and implemented.
d. Some amount of JOB related posting are happening under Discussion Forum . Dedicated JOB’S forum also requires persons in the related field to come forward to contribute the latest & dynamic information.

e. EVENTS section gives all happenings of the association

f. Lot more can be done with the participation of positive minded members.
g. Communication gap with the members can be totally eliminated if the members make it an habit to go thro our website at least once in a month, keep updating their contact details like Address, Mobile number, Email.

Under the above circumstances, the following action points will be in place:

h. Invitation will be sent thro courier for information regarding Function, AGM . This is apart from Email, SMS to phone & information posted on the website.

i. Email will be used to communicate with all the members for any association related activities.

j. SMS will be sent to all the members for any short notice information.

k. It is the fact that all the office bearers are also busy in their own career just like any other members. In  the present busy world where time is premium these office bearers voluntarily dedicate some part of their time for the association activities like EC Meeting , Visits during hospitalization , Death of a member  & their family , Function preparations , visiting members houses . Visiting the houses of members by office bearers is also happening. But practically it not possible for all office bearers to visit all the 284 members houses at Bangalore where members reside at about 30 KM radius.

3. Death relief fund is revised to 10000/ to cover the expenses of an Ambulance to be paid to members whose subscription is up-to-date.
4. Association runs on subscription which is 30 Rs /Month   It is difficult to collect it monthly & hence the amount is collected for one year or two years during the function’s or by the EC members of the respective areas. Collection of subscription needs some improvement. I request all members to take pride in voluntarily calling the EC members living close to you & pay your subscription. With the approval of EC members I will make sure that Subscription / Donation amount collected from members are published on our website on monthly or Quarterly basis .All the entries of association receipt book will be published for member’s reference. 
With the above facts, I am requesting following specific action’s from our members

1. Confirm to me on my email id ootyganesan@rediffmail.com  or on my mobile no 9845933233  following contact details 

a. Your active/working email-Id for communicating association messages.
b. Your mobile number which is not likely to be changed in the near future & to be used for communication with you.
2. Make it a habit to go thro our website at least once in a month. If you are not conversant with usage of computers, please get help from your Children or Friends.
3. Please update your address & other details on our website whenever there is a change.
I COMMIT HERE THAT COMMUNICATION GAP BETWEEN THE ASSOCIATION AND THE MEMBERS WILL BE A HISTORY

(This commitment comes with a rider that members are also equally responsible for communicating with association as explained above)

S.GANESAN , SECRETARY , KBGA
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