KBGA — Secretary’s Message (24/09/09)

Hi all OB & EC

1.1 hope that with the help of our Website , Email & SMS to mobile,the
communication among EC & OB can be made very Efficient & Transparent. Time
wasted on hot arguments pointing towards information not received from President
/ Secretary & also other blame games can be avoided.

2.Next activity is to bring the names of left out members from Old receipt book to
website. A small team is required to sit & execute. | will take up this activity during
first week of October.

3. Verifying the contact details of all the members listed in our website is one more
big exercise. This activity along with subscription collection is to be undertaken by
a little bigger team.

| estimate that, with sincere efforts from the team, the task target can be fixed as
31 DEC 2009.

4.0Once all the data available on our website becomes live , Identity card , Address
book hard copy printing , Communicating with all the members & other
administrative issues will become Easier , Transparent & Blame game pointing to
improper communication can be eliminated.

5.1 request Mr. Nagulan to allot a serial number for each member which will be a
permenant number weather the member remains as KBGA member or leaves
KBGA. This will be very helpful in communication with the members

6.1 think areawise listing (Five areas-North, South , East, West , Central) of
members will help in alloting responsibilities to areawise EC members & followup
with the EC members.



7.To Mr. Nagulan - Please send me an EXCEL file which includes Number for
members , Area , Address , Email , Phone .This is required for the activity of
verifying the member details

8.1 am keeping a record of all the SMS communication with EC ,OB & members as
a soft copy. If required it can be produced anytime.

9.1f required the statement of activities & communication done for each month can
be uploaded on our website as a report once in a month.This may stop the
complaint that information not received & also encourage all the members to logon
to the website to know about the current activities of KBGA.

10. The prefered time for calling me is from 6.00 PM to 10.00 PM at 9845933233.
During my office hours | will be available from 8.00 AM to 5.00 pm at 9880383300.
(I will be out of station from 27-09-09 to 02-10-09 )

11.1f any of you feel that my communication is disturbing ,please inform me. | will
reduce / Stop.

Please give your opinions on above point & any other points

With love & warm wishes

S.Ganesan
BE HAPPY ALWAYS, BE POSITIVE , BE HEALTHY



