Secretary’s Monthly report dated  15-02-2010
5th EC meeting of new office bearers was held at New Krishana Bhawan, Malleswaram on 14-02-2010 from 10.30 AM to 2.30 PM.

Following points were discussed

· President welcomed the members present for the meeting.
· One minute silence was observed as a condolence for the members expired during this period.

· Financial statement for the period 10-01-2010 to 03-02-2010 was distributed to all the members present by the Treasurer. The details of the statement was discussed & the same was approved. 
· The list showing the details of members was read out to verify & refine the members availability at Bangalore. EC requested the office bearers to further update the list .
· Status report from three team leaders for interaction with the members. There is no progress from the last EC meeting . President was asked to follow up .

· A proposal from the Secretary to bring out a Member directory was circulated to all. The proposal is attached . The proposal was unanimously approved by all. Mr.Senthil Nathan will be heading the project in coordinating with committees to work for this project. Secretary will coordinate with Mr.Senthil Nathan in this project.

· Event management committee will be formed . Mr.Santosh.K will head this committee. He should come with detailed report for organization of Function/Picnic.

· Mr.Senthil Nathan & Santosh.K were inducted as EC members subjected to ratification by the next AGM.

· Trustees will be responsible for formation of Infrastructure committee. They should come out with a proposal for Infrastructure development.

· Website committee will be headed by Mr.Nagulan. Mr.Arun volunteered to assist Mr.Nagulan in the website committee.

· Regarding next Picnic/Function Mr.Santosh was requested to come with a detailed proposal in the next EC meeting.

· After a detailed discussion Mr.Moorthy withdrew his resignation letter as a Working patron.

· Minutes of Trust meeting conducted last month by the trustees was read out. EC requested that new trust members to be elected with a proper procedure.

· Mr.Prabakaran informed that renewal of our association is in progress & it will be completed before next EC meeting.

· Letter received from Mr.Sundera Devan .IAS regarding IAS coaching was read out in the EC meeting. EC requested Mr.Nagulan to upload the letter contents in the website.
· Meeting ended with vote of thanks from Joint Secretary.

· Following members attended the meeting:

	Working Patron :
	R.Moorthy

	OFFICE BEARERS :

	R.Sudhakar
	S.Ganesan
	N.Prabhakaran
	L.Ravikumar

	A.Karunanidhi
	R.Rajendran
	
	

	EC MEMBERS

	Rajamani
	Nagulan.J
	Gunasekaran
	

	K.J.Bheeman
	Venugopal
	J.B.Subramani
	

	
	
	
	

	
	
	
	

	MEMBERS

	Santosh.K
	Senthil Nathan
	Ari.J
	Arun(Kenthorai)

	
	
	
	

	
	
	
	


Project proposal which was approved by the EC is given below :
PROJECT PROPOSAL

Introduction : 

A small address book with member details was made in  2001.That address book definitely  helped many in those days. Today we have our website to look for member related information. Many members had expressed their wish to have a hard copy of member details. We tried to bring out a member address book in 2006. Photo’s of Members who attended the function on 10-09-2006 was captured  so that those photo’s can be uploaded on the website & also address book can be made with member’s photos. That task could not be completed . Today the member strength had gone up considerably. It is very difficult for any member to remember the details of other members without referring to a constant source of information. With this background , I thought that a  Member directory with an appealing quality can be brought out this year.

Resource requirements :

· The voluntary commitment & corresponding action from all EC members to collect member data , to interact with the members , to collect required fund

· Fund for the expenses will not be taken from the association. It should be collected by Advertisements in the Member directory , Voluntary Donations from well wishing members, the details of  which are published in the directory.

Benefits for Association:

Main benefits :

· Member contact details will become up to date because we are going to publish only those details which are verified and are current.

· All the subscription can be collected up-to-date because we will inform all the members that , the details of members whose subscription is up-to-date only will be published in the directory.

Other benefits :

· Since the directory will be available with existing members houses , many new members who happen to see this directory may like to join as our members on their own interest.

· We can collect a passport size photo also from the members which can be used for uploading in the website & also for Identity card in case we  decide to issue ID cards.

· In case we are able to mobilize more funds thro Advertisements /Donations , that fund can go to the association.

· We can interact with all Starlife members. This drive may encourage few of our Ex -members to become our Starlife members.

 Schedule :

Data collection drive  --------------------------------------- Up to 10 April 2010

Subscription collection ------------------------------------- Up to 10 April 2010

Advertisements  /Donations  ----------------------------- - Up to 10 April 2010

Finalization & Approval  Member details ------------– -11-04 2010 (EC Meeting)
Compiling the Data -----------------------------------------up to 05 May 2010

Proof of the Directory & approval of the directory by EC – 09 May 2010 (EC Meeting)
Release of Directory --------------------------------During a function on 23/30 –May 2010
Contents of Directory :

· Goals & Purpose of our association

· Benefits to the members.

· List of past committee members since beginning.

· Member family details & Contact details including Blood group.

· Members professional details

· Members Family photo (colour)

· Details of all Starlife members

· Contact Details of other registered Badaga associations which are part of FBA.

· Advertisements.

· Details of Donations from well wishers

· Message from  prominent members of our community with a Donation.

· Short Message from each Office Bearer & EC Member. 

· Complete contact numbers of Public utility services at Bangalore & Nilgiris.

Committees to Execute :

· Data collection committee

· Advertisement /Donations committee

· Compiling committee

Conclusion :

I hope that with a strong Positive ATTITUDE & contribution of some TIME from all EC members, this task can be definitely executed. If more than 70% of our EC members feels that this task is useful we can go ahead , otherwise this proposal can be dropped. Looking for the feedback from all the EC members. 

· S.Ganesan
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