Secretary’s Monthly report dated  12-01-2010
4th EC meeting of new office bearers was held at New Krishana Bhawan, Malleswaram on 10-01-2010 from 10.30 AM to 2.30 PM.

Following points were discussed

· President welcomed the members present for the meeting.
· Financial statement for the period 08-11-2009 to 09-01-2010 was distributed to all the members present by the Treasurer. The details of the statement was discussed & the same was approved. It was expressed by the members that ,the expenses involved in attending other association function’s should be reduced to minimum possible.

· All members names whose contact details are not correct was read out to all the members present to find out any member whose details are known to any of the EC members present in the meeting. It was decided to remove the names of all the members whose contact details could not be verified & keep them in a separate list.

· Following EC members had given the report on member interaction- to Secretary. Bheeman.K.J , Nagulan.J , Dinesh,Ganesan,Venugopal,Arvind,Mahendran,Rajendran.R. Other members were requested to send their report to Secretary at the earliest before next EC meeting so that the list can be consolidated.
· Mr.Ravikumar & Neelamegam had collected the member details & the subscription from 18 members from Peenya area. Mr Dinesh was requested to update the details of these members on the website. President with his team had collected the subscription from RT Nagar area. Their effort was appreciated by the EC.

· In case auditor is not available to check the financial statement President should check & sign the statement along with Treasurer.

· It was decided in the EC meeting that the functions of the other associations in future should be attended by President& Secretary. In Case any additional members need to attend such function, the same has to be approved by the EC. 
· Resignation letter received from Working Patron R. Murthy was read out. Discussion on resignation letter was done by asking The views of all the EC member present were ascertained. Most of the members  generally felt that, the procedure followed to elect the patron could have been better. Finally it was decided to discuss this matter in the next EC meeting in The Presence of Mr. Murthy. (Mr. Murthy was not present for this meeting)

· The President briefed about the trust meeting conducted on 24-12-2009. Eight trustees attended the trust meeting. President was asked by the EC to bring the minutes of trust meeting in the next EC meeting. Members expressed that a proper procedure be followed for selection of additional trustees.

· A proposal by the Secretary to collect the photo’s of all members, along with subscription & bring out a member directory (Hard copy) was discussed. This proposal to be taken up after updating the member details.

· All the receipt book payment details starting from 09-11-2003 are available on a register maintained by Secretary. This register will be available for cross-checking by any EC members during all future EC meetings. 

· Printing of letter head will be on hold till next EC meting. 

· CD on madras association function was handed over to Secretary by the President.

· Meeting ended with vote of thanks from Joint Secretary.

· Following members attended the meeting:

	OFFICE BEARERS

	R.Sudhakar
	S.Ganesan
	N.Prabhakaran
	L.Ravikumar

	A.Karunanidhi
	R.Rajendran
	Rajesh Kanna
	

	EC MEMBERS

	Raman.G
	Nagulan Joghee
	Gunasekaran
	M.Dinesh

	K.J.Bheeman
	Venugopal
	J.B.Subramani
	Rajamani

	Arvind
	Sathyamoorthy
	A.Sivakumar
	Rajendran.J

	Neelamegam.K
	
	
	

	MEMBERS

	M.J.Krishnan
	Senthil Nathan
	Ari.J
	Vinod

	Dharuman
	K.Y.Raman
	Mohan.A.R
	

	
	
	
	


The meeting strength was very good. I hope & wish the same participation will continue in future. Discussions are focused in a very positive direction. I thank every one for their participation in the EC meeting. I also thank all the EC members who had sent the messages regarding their non availability for the meeting.
Good things to share

· Communication with EC members had improved

· Strength of EC meetings is very encouraging.
Areas of present focus:

· Finding a permanent solution to the following two chronic problems of our association

· Keeping the latest contact details of all the members

· Collection of subscription on a regular basis from all the members.

I hope we will be able to do some improvements by doing the following activities

· Sharing the responsibility of interaction with members by all the Office bearers & EC members. 
· Apart from interacting with the members identified for each EC members, taking initiative to interact with the other members residing in their areas.

· Visiting member’s houses, Making use of our website, Messages to members, Phone calls, Email and whichever means available for communication have to be exploited to have good interaction.
Activities which can be taken up during this period:
· Member ID card

· Member Directory (Hard copy) with members photo’s

· Members photo’s on our website

· Picnic
· Web site improvements

S.Ganesan
Secretary – KBGA

LET US BE POSITIVE ALWAYS & LOOK AHEAD FOR IMPROVEMENTS ONLY.
IF HEALTH IS LOST EVERYTHING IS LOST, PLEASE TAKE CARE OF YOUR HEALTH 
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